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Executive	  Summary	  

Great	  Oaks	  Water	  Company	  (Great	  Oaks)	  was	  founded	  in	  1959	  and	  has	  provided	  high	  
quality	  water	  service	  to	  its	  customers	  for	  more	  than	  half	  a	  century.	  	  All	  of	  the	  water	  
served	  by	  Great	  Oaks	  is	  sourced	  from	  the	  abundant	  underground	  water	  supplies	  in	  the	  
Santa	  Clara	  Valley	  Groundwater	  Basin.	  	  Due	  to	  Great	  Oaks’	  management,	  Great	  Oaks	  
customers	  receive	  great	  tasting	  water	  at	  the	  lowest	  California	  Public	  Utilities	  
Commission	  (CPUC)	  rates	  in	  the	  County.	  

This	  Urban	  Water	  Management	  Plan	  (UWMP)	  complies	  with	  all	  legal	  requirements,	  
including	  the	  requirements	  of	  the	  Water	  Conservation	  Bill	  of	  2009	  (including	  SBX7-‐7)	  
that	  call	  for	  a	  statewide	  reduction	  in	  urban	  water	  use	  of	  20%	  by	  the	  year	  2020.	  

Great	  Oaks	  has	  analyzed	  its	  sources	  of	  water	  during	  normal	  and	  dry	  years	  and	  has	  
concluded	  that	  it	  will	  have	  sufficient	  water	  available	  to	  meet	  demand	  projections	  
through	  the	  year	  2035.	  	  Great	  Oaks	  expects	  and	  will	  require	  the	  Santa	  Clara	  Valley	  
Water	  District	  to	  comply	  with	  all	  legal	  requirements	  and	  responsibilities	  pertaining	  to	  
the	  Santa	  Clara	  Valley	  Groundwater	  Basin	  during	  this	  period	  of	  time.	  

	  

	  

 

 

	  

I. Introduction	  

Great	  Oaks	  has	  prepared	  this	  Urban	  Water	  Management	  Plan	  (UWMP)	  in	  accordance	  
with	  the	  California	  Urban	  Water	  Management	  Planning	  Act	  (Water	  Code	  Division	  6,	  Part	  
2.6,	  Sections	  10610	  through	  10657).	  	  This	  is	  an	  update	  to	  Great	  Oaks’	  2005	  UWMP	  and	  
provides	  new	  and	  detailed	  information	  required	  by	  the	  Water	  Conservation	  Bill	  of	  2009.	  	  
Included	  within	  this	  UWMP	  is	  information	  on	  water	  use	  and	  conservation	  as	  required	  by	  
SBX7-‐7	  which,	  generally,	  requires	  a	  statewide	  20%	  reduction	  in	  water	  use	  by	  the	  year	  
2020.	  
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II. Public	  Participation	  

A. Applicable	  Law	  

Water	  Code	  Section	  10642	  
	  
Each	  urban	  water	  supplier	  shall	  encourage	  the	  active	  involvement	  of	  diverse	  social,	  
cultural,	  and	  economic	  elements	  of	  the	  population	  within	  the	  service	  area	  prior	  to	  and	  
during	  the	  preparation	  of	  the	  plan.	  Prior	  to	  adopting	  a	  plan,	  the	  urban	  water	  supplier	  
shall	  make	  the	  plan	  available	  for	  public	  inspection	  and	  shall	  hold	  a	  public	  hearing	  
thereon.	  Prior	  to	  the	  hearing,	  notice	  of	  the	  time	  and	  place	  of	  hearing	  shall	  be	  published	  
within	  the	  jurisdiction	  of	  the	  publicly	  owned	  water	  supplier	  pursuant	  to	  Section	  6066	  of	  
the	  Government	  Code.	  The	  urban	  water	  supplier	  shall	  provide	  notice	  of	  the	  time	  and	  
place	  of	  hearing	  to	  any	  city	  or	  county	  within	  which	  the	  supplier	  provides	  water	  supplies.	  
A	  privately	  owned	  water	  supplier	  shall	  provide	  an	  equivalent	  notice	  within	  its	  service	  
area.	  After	  the	  hearing,	  the	  plan	  shall	  be	  adopted	  as	  prepared	  or	  as	  modified	  after	  the	  
hearing.	  

B. Public	  Participation	  

Great	  Oaks	  has	  actively	  encouraged	  community	  participation	  in	  its	  urban	  water	  
management	  planning	  efforts	  since	  the	  first	  plan	  was	  adopted	  in	  1985.	  	  Public	  meetings	  
were	  held	  for	  the	  1985,	  1990,	  1995,	  2000,	  2005	  and	  2010	  plans.	  
	  
For	  the	  2010	  Urban	  Water	  Management	  Plan,	  a	  public	  meeting	  was	  held	  on	  June	  30,	  
2011	  at	  the	  Great	  Oaks	  offices.	  	  Public	  comments	  and	  opinions	  were	  solicited	  for	  review	  
and	  comment	  on	  the	  draft	  plan	  before	  the	  plan	  was	  adopted	  by	  the	  company’s	  Board	  of	  
Directors.	  
	  
Notice	  of	  the	  public	  meeting	  was	  published	  in	  the	  San	  Jose	  Mercury	  News	  on	  April	  29,	  
2011	  and	  also	  on	  May	  6,	  2011.	  	  Copies	  of	  the	  draft	  plan	  were	  made	  available	  at	  Great	  
Oaks’	  offices	  prior	  to	  the	  public	  meeting.	  	  A	  copy	  of	  the	  public	  meeting	  notice	  is	  included	  
in	  the	  Appendix.	  

C. Plan	  Adoption	  

Great	  Oaks	  prepared	  this	  update	  of	  its	  Urban	  Water	  Management	  Plan	  during	  the	  last	  
quarter	  of	  2010	  and	  the	  first	  quarter	  of	  2011.	  	  The	  updated	  Plan	  was	  adopted	  by	  the	  
Great	  Oaks	  Board	  of	  Directors	  on	  June	  30,	  2011.	  	  The	  Plan	  will	  be	  submitted	  to	  the	  
California	  Department	  of	  Water	  Resources	  on	  or	  before	  July	  31,	  2011.	  	  The	  Appendix	  of	  
the	  Plan	  includes	  a	  true	  and	  accurate	  copy	  of	  the	  Corporate	  Resolution	  of	  Urban	  Water	  
Management	  Plan	  Adoption.	  	  This	  Plan	  includes	  all	  information	  necessary	  to	  fulfill	  the	  
requirements	  of	  the	  California	  Water	  Code.	  
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III. Agency	  Coordination	  

A. Applicable	  Law	  

Water	  Code	  Section	  10620(d)(2)	  
	  
Each	  urban	  water	  supplier	  shall	  coordinate	  the	  preparation	  of	  its	  plan	  with	  other	  
appropriate	  agencies	  in	  the	  area,	  including	  other	  water	  suppliers	  that	  share	  a	  common	  
source,	  water	  management	  agencies,	  and	  relevant	  public	  agencies,	  to	  the	  extent	  
practicable.	  

B. Coordination	  with	  Appropriate	  Agencies	  

The	  vast	  majority	  of	  Great	  Oaks’	  service	  area	  is	  within	  the	  City	  of	  San	  Jose.	  	  Two	  other	  
water	  utilities,	  San	  Jose	  Water	  Company	  (SJWC)	  and	  San	  Jose	  Municipal	  Water	  System	  
(SJMWS),	  also	  provide	  water	  service	  within	  the	  City	  of	  San	  Jose	  and,	  to	  the	  extent	  SJWC	  
and	  SJMWS	  utilize	  the	  Santa	  Clara	  Valley	  Groundwater	  Basin	  (DWR	  Bulletin	  118	  
Groundwater	  Basin	  Number	  2-‐9)	  as	  a	  source	  of	  supply,	  Great	  Oaks	  shares	  a	  source	  of	  
supply	  with	  those	  utilities.	  	  The	  Santa	  Clara	  Valley	  Water	  District	  (SCVWD)	  is	  the	  local	  
water	  management	  agency	  responsible	  for	  groundwater	  management;	  however,	  
SCVWD	  is	  not	  a	  water	  utility	  and	  does	  not	  supply	  water	  to	  Great	  Oaks.	  
	  
Great	  Oaks,	  SJWC	  and	  SJMWS	  are	  regular	  members	  of	  the	  SCVWD	  Retailer	  Committee	  
and	  Water	  Supply,	  Water	  Conservation	  and	  Groundwater	  Subcommittees.	  	  Great	  Oaks	  
regularly	  attends	  and	  participates	  in	  these	  committee	  and	  subcommittee	  meetings	  and	  
receives	  electronic	  email	  updates	  on	  committee	  and	  subcommittee	  activities	  and	  
reports	  throughout	  each	  year.	  	  Urban	  Water	  Management	  Plans	  have	  been	  discussed	  at	  
such	  meetings	  in	  advance	  of	  the	  submission	  date	  for	  2010	  Urban	  Water	  Management	  
Plans,	  and	  Great	  Oaks	  considers	  such	  discussions	  to	  be	  participation	  in	  the	  development	  
of	  this	  UWMP.	  	  Great	  Oaks	  also	  attended	  and	  participated	  in	  a	  workshop	  devoted	  to	  
Urban	  Water	  Management	  Plan	  preparation	  conducted	  by	  the	  California	  Department	  of	  
Water	  Resources	  (DWR)	  held	  at	  SCVWD	  in	  February	  2011.	  	  Table	  1	  provides	  further	  
information	  regarding	  Great	  Oaks’	  coordination	  with	  appropriate	  agencies.	  
	  

Table	  1	  –	  Coordination	  with	  Appropriate	  Agencies	  

Coordinating	  
Agencies	  

Participated/Invited	  
to	  Participate	  in	  
developing	  

Plan	  

Commented	  
on	  Draft	  
Plan	  

Attended	  
Public	  

Meetings	  

Contacted	  
For	  

Assistance	  

Sent/Made	  
Available	  
copy	  of	  

Draft	  Plan	  

Sent	  Notice	  
of	  Intention	  
to	  Adopt	  

Not	  Involved	  
Or	  
No	  

Information	  
SJWC	   x	   	   	   	   x	   x	   	  
SJMWS	   x	   	   	   	   x	   x	   	  
SCVWD	   x	   	   	   	   x	   x	   	  
General	  
Public	  

x	   	   	   	   x	   x	   	  
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IV. Supplier	  Service	  Area	  

A. Applicable	  Law	  

Water	  Code	  Section	  10631	  
	  
A	  plan	  shall	  be	  adopted	  in	  accordance	  with	  this	  chapter	  that	  shall	  do	  all	  of	  the	  following:	  

Describe	  the	  service	  area	  of	  the	  supplier,	  including	  current	  and	  projected	  population,	  
climate,	  and	  other	  demographic	  factors	  affecting	  the	  supplier’s	  water	  management	  
planning.	  The	  projected	  population	  estimates	  shall	  be	  based	  upon	  data	  from	  the	  state,	  
regional,	  or	  local	  service	  agency	  population	  projections	  within	  the	  service	  area	  of	  the	  
urban	  water	  supplier	  and	  shall	  be	  in	  five-‐year	  increments	  to	  20	  years	  or	  as	  far	  as	  data	  is	  
available.	  

B. Description	  of	  Service	  Area	  

Great	  Oaks’	  service	  area	  is	  as	  authorized	  by	  the	  CPUC.	  	  Presently,	  Great	  Oaks’	  CPUC-‐
authorized	  service	  area	  is	  reflected	  on	  Great	  Oaks’	  Tariff	  Sheet	  No.	  493-‐W	  and	  is	  as	  
shown	  below.	  
	  

	  
	  
Generally,	  Great	  Oaks’	  service	  area	  includes	  a	  portion	  of	  the	  southern	  end	  of	  the	  City	  of	  
San	  Jose	  known	  as	  the	  Edenvale,	  Blossom	  Valley,	  SE	  Almaden	  Valley	  and	  Coyote	  Valley	  
area.	  	  Snell	  Avenue	  roughly	  bound	  the	  area	  on	  the	  West,	  the	  Silver	  Creek	  Ridge	  on	  the	  
East,	  Palm	  Avenue	  (in	  Coyote	  Valley)	  on	  the	  South	  and	  Riverview	  Drive	  on	  the	  North.	  	  	  
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Historically,	  the	  City	  of	  San	  Jose	  has	  infringed	  upon	  Great	  Oaks’	  CPUC-‐authorized	  service	  
area	  and	  such	  action	  by	  the	  City	  of	  San	  Jose	  has	  been	  the	  subject	  of	  litigation.	  	  No	  
litigation	  is	  pending	  as	  of	  the	  date	  of	  this	  Plan.	  	  This	  Plan	  is	  prepared	  based	  upon	  the	  
assumption	  that	  the	  City	  of	  San	  Jose	  will	  not	  further	  infringe	  upon	  Great	  Oaks’	  CPUC-‐
authorized	  service	  area.	  	  Growth	  projections	  are	  based	  upon	  the	  assumption	  that	  Great	  
Oaks	  will	  be	  the	  water	  service	  provider	  to	  its	  entire	  CPUC-‐authorized	  service	  area	  and	  
the	  logical	  and	  approved	  extensions	  thereto.	  

C. Climate	  

According	  to	  the	  United	  States	  Department	  of	  Commerce,	  National	  Oceanographic	  and	  
Atmospheric	  Administration	  (“NOAA”):	  
	  

San	  Jose’s	  latitude	  and	  location	  on	  the	  west	  coast	  of	  North	  America	  place	  the	  city	  in	  a	  
Mediterranean	  type	  climate.	  This	  classification	  is	  mainly	  identified	  by	  sharply	  
contrasting	  wet	  and	  dry	  seasons.	  The	  wet	  season	  runs	  from	  November	  through	  March.	  
82%	  of	  the	  yearly	  precipitation	  total	  falls	  within	  this	  period.	  Rainfall	  is	  sparse	  from	  May	  
through	  October.	  Rain	  during	  the	  summer	  months	  of	  June,	  July	  and	  August	  normally	  
totals	  only	  0.20”.	  Wet	  seasons	  are	  cool,	  but	  mild.	  Dry	  season	  weather	  is	  very	  consistent,	  
with	  warm	  sunny	  days.	  

D. Current	  and	  Projected	  Population	  
	  

Great	  Oaks	  has	  estimated	  the	  population	  of	  its	  service	  area	  using	  the	  Alternative	  
Methodology	  for	  Service	  Area	  Population	  provided	  in	  Appendix	  A	  of	  DWR’s	  
Methodologies	  for	  Calculating	  Baseline	  and	  Compliance	  Per	  Capita	  Water	  Use.	  
	  
Based	  upon	  this	  methodology,	  the	  2010	  population	  in	  Great	  Oaks’	  CPUC-‐authorized	  
service	  area	  is	  calculated	  to	  be	  92,995.	  	  The	  Association	  of	  Bay	  Area	  Governments	  
(ABAG)	  has	  projected	  population	  growth	  to	  be	  modest	  in	  the	  future,	  growing	  at	  a	  rate	  of	  
1.1	  to	  1.5%	  per	  year.	  	  Table	  2	  shows	  the	  Current	  and	  Projected	  Population	  in	  Great	  
Oaks’	  CPUC-‐authorized	  service	  area	  based	  upon	  a	  projected	  1.3%	  growth	  per	  year.	  
	  

Table	  2	  –	  Population	  of	  Great	  Oaks’	  Service	  Area	  

2005	   2010	   2015	   2020	   2025	   2030	   2035	  
91,273	   92,995	   99,199	   105,817	   112,878	   120,407	   128,439	  

	  
In	  recent	  years,	  the	  City	  of	  San	  Jose	  has	  engaged	  in	  various	  planning	  activities	  in	  an	  
apparent	  effort	  to	  control	  development	  in	  the	  undeveloped	  areas	  of	  the	  City	  and	  in	  
contiguous	  unincorporated	  areas	  of	  Santa	  Clara	  County.	  	  At	  the	  time	  Great	  Oaks	  
prepared	  its	  2005	  UWMP,	  the	  City	  had	  planned	  for	  development	  in	  Coyote	  Valley,	  a	  
geographic	  area	  already	  partially	  included	  within	  Great	  Oaks’	  CPUC-‐authorized	  service	  
area	  and	  comprising	  the	  natural	  and	  logical	  extensions	  of	  Great	  Oaks’	  CPUC-‐authorized	  
service	  area	  (generally)	  to	  the	  South.	  	  In	  the	  years	  since	  the	  submission	  of	  the	  2005	  
UWMP,	  the	  City’s	  planning	  efforts	  have	  changed	  direction,	  and	  those	  planning	  efforts	  
will	  likely	  change	  direction	  one	  or	  more	  times	  in	  the	  coming	  years	  depending	  upon	  
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factors	  including	  politics,	  the	  economy,	  availability	  of	  natural	  resources,	  including	  water,	  
and	  population	  growth.	  	  Great	  Oaks	  is	  capable	  and	  well-‐positioned	  to	  provide	  water	  
service	  within	  its	  CPUC-‐authorized	  service	  area	  and	  the	  natural	  and	  logical	  extensions	  
thereto	  under	  numerous	  development	  scenarios,	  including	  high-‐growth,	  high	  density	  
planned	  communities,	  as	  were	  envisioned	  in	  2005.	  
	  
In	  the	  past	  two	  years,	  two	  large	  multi-‐family	  residential	  and/or	  mixed	  use	  (residential	  
and	  commercial)	  projects	  in	  Great	  Oaks’	  service	  area	  have	  been	  the	  subject	  of	  water	  
supply	  assessments	  requested	  of	  and	  submitted	  by	  Great	  Oaks.	  	  If	  both	  projects	  go	  
forward,	  then	  as	  many	  as	  4,400	  residential	  living	  units	  may	  be	  added	  to	  the	  population	  
in	  Great	  Oaks’	  service	  area.	  	  This	  has	  the	  potential	  of	  increasing	  the	  residential	  
population	  in	  Great	  Oaks’	  service	  area	  by	  more	  than	  15,000.	  	  It	  is	  not	  known	  at	  this	  time	  
precisely	  how	  many	  additional	  service	  connections	  will	  be	  added	  if	  these	  projects	  move	  
forward	  and	  are	  completed,	  but	  a	  reasonable	  estimate	  is	  that	  500	  service	  connections	  (a	  
combination	  of	  single-‐family	  and	  multi-‐family	  service	  connections)	  will	  be	  added.	  	  It	  is	  
expected	  that	  with	  the	  new	  construction,	  water	  use	  appliances	  and	  landscaping	  water	  
uses	  will	  be	  modern	  and	  highly	  efficient.	  
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V.	   System	  Demands	  
	  

A. Historical	  and	  Current	  Demands	  
	  
Great	  Oaks	  provides	  water	  service	  to	  several	  classes	  of	  customers:	  	  single-‐family	  
residential;	  multi-‐family	  residential;	  business;	  industrial;	  public	  authorities;	  schools;	  
private	  landscapes;	  and	  agriculture.	  	  Agriculture	  water	  sales	  are	  not	  included	  in	  this	  
analysis.	  	  In	  addition,	  Great	  Oaks	  provides	  water	  for	  public	  and	  private	  fire	  protection	  
throughout	  its	  service	  area.	  	  All	  of	  Great	  Oaks’	  customers	  have	  metered	  service.	  
	  
Table	  3A,	  below,	  shows	  historical	  and	  current	  deliveries	  within	  Great	  Oaks’	  service	  area	  
by	  customer	  class	  per	  acre	  foot	  (AF).	  	  Table	  3B	  displays	  the	  same	  data	  per	  million	  gallons	  
(MG).	  
	  
	  
	  

Table	  3A	  –	  Water	  Sales	  by	  Customer	  Class	  (AF)	  
Customer	  Class	   2000	   2005	   2010	  

Single-‐Family	  Residential	   7,994	   7,577	   6,693	  
Multi-‐Family	  Residential	   1,654	   1,700	   1,605	  

Business	   786	   819	   795	  
Industrial	   424	   264	   212	  

Public	  Authorities	   457	   353	   313	  
Schools	   424	   430	   350	  

Private	  Landscapes	   681	   648	   568	  
Totals	   12,420	   11,791	   10,536	  

	  
	  
	  

Table	  3B	  –	  Water	  Sales	  by	  Customer	  Class	  (MG)	  
Customer	  Class	   2000	   2005	   2010	  

Single-‐Family	  Residential	   2,605.33	   2,468.70	   2,180.90	  
Multi-‐Family	  Residential	   538.78	   553.85	   522.94	  

Business	   255.92	   267.23	   259.41	  
Industrial	   138.37	   86.29	   69.49	  

Public	  Authorities	   149.19	   114.54	   101.85	  
Schools	   138.09	   140.15	   113.77	  

Private	  Landscapes	   222.08	   211.30	   184.65	  
Totals	   4,047.76	   3,842.06	   3,433.01	  
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Table	  4A	  shows	  actual	  water	  deliveries	  in	  2010	  measured	  in	  AF;	  Table	  4B	  shows	  actual	  
water	  deliveries	  in	  2010	  measured	  in	  MG	  (Million	  Gallons).	  
	  

Table	  4A	  –	  Actual	  Water	  Deliveries	  2010	  (AF)	  
Water	  Use	  Sectors	   #	  of	  accounts	   Volume	  (AF)	   Unmetered	   Totals	  

Single-‐Family	  Residential	   19,456	   6,693	   NA	   6,693	  
Multi-‐Family	  Residential	   475	   1,605	   NA	   1,605	  
Business/Commercial	   292	   795	   NA	   795	  

Industrial	   46	   212	   NA	   212	  
Public	  Authority	   145	   313	   NA	   313	  

Schools	   34	   350	   NA	   350	  
Private	  Landscape	   174	   568	   NA	   568	  

Total	   20,625	   10,536	   NA	   10,536	  

	  
	  

Table	  4B	  –	  Actual	  Water	  Deliveries	  2010	  (MG)	  
Water	  Use	  Sectors	   #	  of	  accounts	   Volume	  (MG)	   Unmetered	   Totals	  

Single-‐Family	  Residential	   19,456	   2,180.90	   NA	   2,180.90	  
Multi-‐Family	  Residential	   475	   522.94	   NA	   522.94	  
Business/Commercial	   292	   259.41	   NA	   259.41	  

Industrial	   46	   69.49	   NA	   69.49	  
Public	  Authority	   145	   101.85	   NA	   101.85	  

Schools	   34	   113.77	   NA	   113.77	  
Private	  Landscape	   174	   184.65	   NA	   184.65	  

Total	   20,625	   3,433.01	   NA	   3,433.01	  
	  
	  
	  

B.	   Projected	  Water	  Demand	  
	  
Great	  Oaks’	  account	  numbers	  have	  increased	  by	  1.01%	  over	  the	  five-‐year	  period	  ending	  
2009.	  	  On	  average,	  account	  numbers	  during	  this	  period	  of	  time	  have	  increased	  at	  0.2%	  
annually.	  	  During	  this	  same	  period	  of	  time,	  water	  usage	  declined	  by	  4.18%,	  for	  an	  
average	  decline	  of	  0.84%	  per	  year.	  	  Additional	  accounts	  for	  the	  projects	  referenced	  in	  
Section	  IV.D.,	  above,	  are	  not	  included	  in	  these	  projections.	  	  Clearly,	  however,	  when	  
supply	  is	  compared	  to	  demand	  (Section	  VII.I.,	  below),	  Great	  Oaks	  has	  sufficient	  supply	  to	  
meet	  demand	  even	  when	  an	  additional	  15,000	  residents	  (with	  500	  new	  service	  
connections)	  are	  included.	  	  Projected	  account	  numbers	  and	  volume	  water	  deliveries	  for	  
2015	  and	  beyond	  are	  listed	  in	  Tables	  5,	  6	  and	  7,	  below.	  
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Table	  5A	  –	  Projected	  Water	  Deliveries	  in	  2015	  (AF)	  

Water	  Use	  Sectors	   #	  of	  accounts	   Volume	  (AF)	   Totals	  
Single-‐Family	  Residential	   19651	   6,411	   6,411	  
Multi-‐Family	  Residential	   480	   1,538	   1,538	  
Business/Commercial	   295	   764	   764	  

Industrial	   46	   206	   206	  
Public	  Authority	   146	   301	   301	  

Schools	   34	   335	   335	  
Private	  Landscape	   176	   543	   543	  

Total	   20,828	   10,098	   10,098	  
	  
	  
	  

Table	  5B	  –	  Projected	  Water	  Deliveries	  in	  2015	  (MG)	  
Water	  Use	  Sectors	   #	  of	  Accounts	   Volume	  (MG)	   Totals	  

Single-‐Family	  Residential	   19651	   2,089.74	   2,089.74	  
Multi-‐Family	  Residential	   480	   501.07	   501.07	  
Business/Commercial	   295	   248.56	   248.56	  

Industrial	   46	   66.58	   66.58	  
Public	  Authority	   146	   97.59	   97.59	  

Schools	   34	   109.01	   109.01	  
Private	  Landscape	   176	   176.93	   176.93	  

Total	   20,828	   3,289.48	   3,289.48	  
	  

	  
	  

Table	  6A	  –	  Projected	  Water	  Deliveries	  in	  2020	  (AF)	  
Water	  Use	  Sectors	   #	  of	  Accounts	   Volume	  (AF)	   Totals	  

Single-‐Family	  Residential	   19,847	   6,144	   6,144	  
Multi-‐Family	  Residential	   485	   1,473	   1,473	  
Business/Commercial	   298	   730	   730	  

Industrial	   47	   196	   196	  
Public	  Authority	   148	   288	   288	  

Schools	   35	   319	   319	  
Private	  Landscape	   177	   522	   522	  

Total	   21,037	   9,672	   9,672	  
	  
	  

	  
Table	  6B	  –	  Projected	  Water	  Deliveries	  in	  2020	  (MG)	  

Water	  Use	  Sectors	   #	  of	  Accounts	   Volume	  (MG)	   Totals	  
Single-‐Family	  Residential	   19,847	   2,002.39	   2,002.39	  
Multi-‐Family	  Residential	   485	   480.14	   480.14	  
Business/Commercial	   298	   238.17	   238.17	  

Industrial	   47	   63.80	   63.80	  
Public	  Authority	   148	   93.51	   93.51	  

Schools	   35	   104.46	   104.46	  
Private	  Landscape	   177	   169.53	   169.53	  

Total	   21,037	   3,152	   3,152	  
	  



Great	  Oaks	  Water	  Company	  2010	  Urban	  Water	  Management	  Plan	  	  

	   10	  

	  
Table	  7A	  –	  Projected	  Water	  Deliveries	  2025	  –	  2035	  (AF)	  

Water	  Use	  
Sector	  

2025	  
Accounts	  

2025	  
Volume	  

2030	  
Accounts	  

2030	  
Volume	  

2035	  
Accounts	  

2035	  
Volume	  

Single-‐Family	   20,046	   5,889	   20,246	   5,641	   20,448	   5,407	  
Multi-‐Family	   489	   1,412	   494	   1,353	   499	   1,295	  
Business	   301	   865	   304	   672	   307	   644	  
Industrial	   47	   187	   48	   181	   48	   172	  
Public	  

Authority	  
149	   276	   151	   264	   152	   252	  

Schools	   35	   307	   35	   295	   36	   282	  
Private	  

Landscaping	  
179	   497	   181	   479	   183	   457	  

Total	   21,246	   9,433	   21,459	   8,885	   21,673	   8,509	  
	  

Table	  7B-‐	  Projected	  Water	  Deliveries	  2025-‐2035	  (MG)	  
Water	  Use	  
Sector	  

2025	  
Accounts	  

2025	  
Volume	  

2030	  
Accounts	  

2030	  
Volume	  

2035	  
Accounts	  

2035	  
Volume	  

Single-‐Family	   20,046	   1,918.69	   20,246	   1,838.49	   20,448	   1761.64	  
Multi-‐Family	   489	   460.07	   494	   440.84	   499	   422.41	  
Business	   301	   282.22	   304	   218.68	   307	   209.54	  
Industrial	   47	   61.13	   48	   58.58	   48	   56.13	  
Public	  

Authority	  
149	   89.60	   151	   85.86	   152	   82.27	  

Schools	   35	   100.09	   35	   95.91	   36	   91.90	  
Private	  

Landscaping	  
179	   162.45	   181	   155.66	   183	   149.15	  

Total	   21,246	   2,994.25	   21,459	   2,894.02	   21,673	   2,773.04	  
	  

Approximately	  1.5%	  of	  Great	  Oaks’	  single-‐family	  residential	  customers	  participate	  in	  
Great	  Oaks’	  low-‐income	  assistance	  program.	  	  In	  2010,	  it	  is	  estimated	  that	  Great	  Oaks’	  
low-‐income	  customers	  accounted	  for	  1.5%	  of	  the	  single-‐family	  residential	  water	  
demand.	  	  Great	  Oaks	  has	  used	  this	  percentage	  of	  single-‐family	  residential	  water	  
demand	  to	  calculate	  the	  low-‐income	  water	  demand	  through	  2035.	  	  Great	  Oaks	  does	  not	  
possess	  information	  regarding	  the	  number	  of	  low-‐income	  residents	  in	  multi-‐family	  
residential	  units	  within	  Great	  Oaks’	  service	  area.	  	  The	  following	  Table	  8	  lists	  the	  
projected	  water	  demand	  for	  single-‐family	  residential	  low-‐income	  customers.	  
	  

Table	  8	  –	  Low	  Income	  Projected	  Water	  Demand	  (CCF)	  
Low	  Income	  Water	  Demands	   2015	   2020	   2025	   2030	   2035	  
Single-‐Family	  Residential	   41,907	   40,155	   38,476	   36,868	   35,327	  

	  
Great	  Oaks	  does	  not	  presently	  sell	  water	  to	  outside	  agencies,	  although	  it	  does	  have	  a	  
CPUC-‐authorized	  tariff	  should	  opportunities	  for	  such	  water	  sales	  occur.	  	  In	  the	  past	  
several	  years,	  Great	  Oaks	  has	  offered	  to	  provide	  water	  to	  SCVWD	  in	  the	  event	  of	  an	  
emergency	  situation	  that	  prevents	  SCVWD	  from	  delivering	  water	  from	  its	  water	  
treatment	  facilities.	  	  The	  volume	  of	  water	  Great	  Oaks	  offered	  was	  up	  to	  20	  MG/day	  for	  
the	  duration	  of	  the	  emergency	  (likely	  up	  to	  30	  days).	  	  The	  approximate	  total	  of	  600	  MG	  
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(or	  1,841	  AF)	  is	  available	  from	  Great	  Oaks’	  supply.	  	  SCVWD	  has	  not	  responded	  favorably	  
to	  Great	  Oaks’	  offer,	  and	  has	  instead	  pursued	  what	  it	  initially	  called	  its	  “Infrastructure	  
Reliability	  Project”	  to	  create	  infrastructure	  and	  well	  fields	  to	  utilize	  groundwater	  in	  the	  
event	  of	  emergency.	  	  SCVWD’s	  projected	  costs	  are	  well	  above	  $100	  million,	  whereas	  the	  
cost	  to	  accept	  Great	  Oaks’	  offer	  of	  emergency	  water	  supply	  would	  be	  a	  fraction	  of	  that	  
amount.	  	  No	  water	  sales	  to	  other	  agencies	  are	  projected	  at	  this	  time.	  
	  
	  

Table	  9	  –	  Sales	  to	  Other	  Water	  Agencies	  
Water	  Distributed	  	   2005	   2010	   2015	   2020	   2025	   2030	   2035	  

None	   0	   0	   0	   0	   0	   0	   0	  
	  

C.	   Additional	  Water	  Uses	  and	  Losses	  
	  
On	  average	  over	  the	  past	  decade,	  approximately	  4.4%	  of	  water	  produced	  from	  Great	  
Oaks’	  groundwater	  wells	  is	  categorized	  as	  “unaccounted	  for	  water.”	  	  Translating	  
“unaccounted	  for	  water”	  to	  a	  percentage	  of	  total	  water	  produced	  is	  simply	  a	  method	  of	  
producing	  a	  “snapshot”	  view	  of	  system	  losses.	  	  Using	  the	  historical	  percentage	  of	  
“unaccounted	  for	  water”	  for	  future	  projections	  can	  be	  misleading,	  as,	  for	  example,	  the	  
City	  of	  San	  Jose	  Fire	  Department	  performed	  very	  little	  hydrant	  flushing	  in	  2010	  due	  to	  
drought	  concerns.	  	  Also,	  as	  water	  transmission	  mains	  and	  service	  connections	  age,	  
actual	  water	  losses	  are	  expected	  to	  increase.	  	  For	  purposes	  of	  this	  projection,	  Great	  
Oaks	  will	  use	  2005	  as	  the	  baseline	  and	  project	  an	  additional	  50	  AF	  in	  water	  losses	  every	  
five	  years.	  	  	  The	  following	  table	  10	  lists	  the	  water	  losses	  represented	  by	  “unaccounted	  
for	  water.”	  
	  

Table	  10A	  –	  Additional	  Water	  Uses	  and	  Losses	  (AF/Year)	  
Water	  Use	   2005	   2010	   2015	   2020	   2025	   2030	   2035	  

System	  Losses	   543	   485	   593	   643	   693	   743	   793	  
	  

Table	  10B	  –	  Additional	  Water	  Uses	  and	  Losses	  (MG/Year)	  
Water	  Use	   2005	   2010	   2015	   2020	   2025	   2030	   2035	  

System	  Losses	   176.83	   158.00	   193.23	   209.52	   225.82	   242.11	   258.40	  
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Tables	  11A	  and	  11B	  summarize	  Great	  Oaks’	  total	  projected	  water	  demand	  through	  
2035.	  
	  

Table	  11A	  –	  Total	  Water	  Demand	  (AF/Year)	  
Water	  Use	   2005	   2010	   2015	   2020	   2025	   2030	   2035	  
Total	  Water	  
Deliveries	  

(Tables	  3	  –	  7)	  
11,791	   10,536	   10,098	   9,672	   9,433	   8,885	   8,509	  

Sales	  to	  
Other	  

Agencies	  
(Table	  9)	  

0	   0	   0	   0	   0	   0	   0	  

Additional	  
Water	  Uses	  
And	  Losses	  
(Table	  10)	  

543	   485	   593	   643	   693	   743	   793	  

Total	   12,334	   11,021	   10,691	   10,315	   10,126	   9,628	   9,302	  
	  
	  

Table	  11B	  –	  Total	  Water	  Demand	  (MG/Year)	  
Water	  Use	   2005	   2010	   2015	   2020	   2025	   2030	   2035	  
Total	  Water	  
Deliveries	  

(Tables	  3	  –	  7)	  
3,842.06	   3,433.01	   3,289.48	   3,152.00	   2,994.25	   2,894.02	   2,773.04	  

Sales	  to	  Other	  
Agencies	  
(Table	  9)	  

0	   0	   0	   0	   0	   0	   0	  

Additional	  
Water	  Uses	  
And	  Losses	  
(Table	  10)	  

176.83	   158.00	   193.23	   209.52	   225.82	   242.11	   258.40	  

Total	   4,018.89	   3,591.01	   3,482.71	   3,361.52	   3,220.07	   3,136.13	   3,031.44	  
	  
	  

D.	   Retail	  Agency	  Demand	  Projections	  
	  
Groundwater	  is	  Great	  Oaks’	  sole	  source	  of	  supply.	  	  The	  total	  water	  demand	  from	  the	  
Santa	  Clara	  Valley	  Groundwater	  Basin	  for	  the	  years	  2010	  through	  2035	  is	  provided	  in	  
Tables	  12A	  and	  12B,	  below.	  
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Table	  12A	  –	  Retail	  Agency	  Demand	  Projections	  (AF/Year)	  
Source	  of	  Supply	   2010	   2015	   2020	   2025	   2030	   2035	  
Santa	  Clara	  Valley	  
Groundwater	  

Basin	  
11,021	   10,691	   10,315	   10,126	   9,628	   9,302	  

	  
	  
	  
	  

Table	  12B	  –	  Retail	  Agency	  Demand	  Projections	  (MG/Year)	  
Source	  of	  Supply	   2010	   2015	   2020	   2025	   2030	   2035	  
Santa	  Clara	  Valley	  
Groundwater	  

Basin	  
3,591.01	   3,482.71	   3,361.52	   3,220.07	   3,136.13	   3,031.44	  
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VI.	   Baseline	  and	  Target	  Determination	  
	  
Each	  urban	  water	  retail	  supplier	  is	  required	  to	  include	  the	  following	  in	  its	  UWMP:	  
	  

Baseline	  daily	  per	  capital	  water	  use	  –	  how	  much	  water	  is	  used	  within	  an	  urban	  
water	  supplier’s	  distribution	  system	  area	  on	  a	  per	  capita	  basis.	  	  It	  is	  determined	  
using	  water	  use	  and	  population	  estimates	  from	  a	  defined	  range	  of	  years.	  
	  
Urban	  water	  use	  target	  –	  how	  much	  water	  is	  planned	  to	  be	  delivered	  in	  2020	  to	  
each	  resident	  within	  an	  urban	  water	  supplier’s	  distribution	  system	  area,	  taking	  
into	  account	  water	  conservation	  practices	  that	  currently	  are	  and	  plan	  to	  be	  
implemented.	  
	  
Interim	  urban	  water	  use	  target	  –	  the	  planned	  daily	  per	  capita	  water	  use	  in	  2015,	  
a	  value	  halfway	  between	  the	  baseline	  daily	  per	  capita	  water	  use	  and	  the	  urban	  
water	  use	  target.	  

	  
The	  Water	  Conservation	  Bill	  of	  2009	  requires	  a	  water	  supplier	  (like	  Great	  Oaks)	  to	  
complete	  the	  following	  four	  steps	  to	  meet	  2010	  UWMP	  requirements:	  
	  
	   Step	  1.	  Determine	  base	  daily	  per	  capita	  water	  use.	  
	   Step	  2.	  Determine	  urban	  water	  use	  targets.	  
	   Step	  3.	  Compare	  urban	  water	  use	  targets	  to	  a	  5-‐year	  baseline.	  
	   Step	  4.	  Determine	  interim	  urban	  water	  use	  target.	  
	  
	  
	  
	  

	  
	  
Step	  1	  
	  
Great	  Oaks	  base	  period	  ranges	  are	  provided	  in	  Table	  13,	  below.	  
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Table	  13	  –	  Base	  Period	  Ranges	  

Base	   Parameter	   Value	   AF	   MG	  
2008	  Total	  Water	  Deliveries	   //	   12,407	   4,043.17	  

2008	  Total	  Volume	  of	  Delivered	  Recycled	  Water	   //	   0	   0	  
2008	  Recycled	  Water	  as	  %	  of	  Total	  Deliveries	   //	   0	   0	  

Number	  of	  Years	  in	  Base	  Period	   10	   //	   //	  
Year	  Beginning	  Base	  Period	  Range	   1999	   //	   //	  

10	  –	  15	  
Year	  
Base	  
Period	  

Year	  Ending	  Base	  Period	  Range	   2008	   //	   //	  
Number	  of	  Years	  in	  Base	  Period	   5	   //	   //	  
Year	  Beginning	  Base	  Period	  Range	   2004	   //	   //	  

5-‐year	  
Base	  
Period	   Year	  Ending	  Base	  Period	  Range	   2008	   //	   //	  

	  
	  

Great	  Oaks	  has	  a	  base	  daily	  per	  capita	  water	  use	  of	  120.637	  gpcd	  for	  the	  10-‐year	  range	  
as	  shown	  in	  Table	  14,	  below.	  	  The	  gross	  water	  use	  includes	  all	  potable	  metered	  water	  
use.	  	  System	  population	  figures	  are	  based	  upon	  Great	  Oaks’	  service	  area	  population	  for	  
this	  2010	  UWMP	  (Table	  2),	  with	  an	  appropriate	  adjustment	  for	  1999.	  
	  

Table	  14	  –	  Base	  Daily	  per	  Capita	  Water	  Use	  (10-‐Year	  Range)	  
Base	  Period	  Year	  

Sequence	  
Year	  

Calendar	  
Year	  

Distribution	  
System	  

Population	  

Daily	  System	  
Gross	  Water	  Use	  

(MGD)	  

Annual	  Daily	  
Per	  capital	  water	  use	  

(gpcd)	  
1	   1999	   89,588	   10.846	   121.065	  
2	   2000	   90,768	   11.111	   122.411	  
3	   2001	   91,060	   11.318	   124.292	  
4	   2002	   91,060	   11.225	   123.270	  
5	   2003	   91,116	   11.048	   121.252	  
6	   2004	   91,104	   11.197	   122.904	  
7	   2005	   91,273	   10.526	   115.324	  
8	   2006	   91,998	   10.677	   116.057	  
9	   2007	   92,215	   11.135	   120.750	  
10	   2008	   92,796	   11.047	   119.046	  

Base	  Daily	  Per	  Capita	  Water	  Use	   120.637	  

	  
Step	  2	  
	  
Urban	  water	  suppliers	  may	  use	  one	  or	  more	  of	  four	  methods	  to	  determine	  the	  urban	  
water	  use	  target:	  
	  
	   Method	  1:	   80%	  of	  base	  daily	  per	  capita	  water	  use	  
	   Method	  2:	   Performance	  Standards	  
	   Method	  3:	   95%	  of	  regional	  target	  
	   Method	  4:	   Water	  Savings	  
	  
Great	  Oaks	  has	  chosen	  to	  use	  Method	  1	  to	  determine	  its	  urban	  water	  use	  target.	  
	  

80%	  of	  daily	  per	  capita	  water	  use	  =	  96.510	  
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Great	  Oaks’	  projected	  water	  demand	  in	  2020	  is	  3,152	  (MG)	  or	  8.612.022	  MGD.	  	  Based	  
upon	  projected	  2020	  service	  area	  population	  of	  105,817	  (Table	  2),	  Great	  Oaks	  projects	  
that	  daily	  per	  capita	  water	  use	  in	  2020	  will	  be	  81.386	  gpcd,	  well	  below	  its	  urban	  water	  
use	  target.	  
	  
Step	  3	  
	  
To	  verify	  Great	  Oaks’	  urban	  water	  use	  target,	  a	  confirmation	  of	  a	  5-‐year	  based	  daily	  per	  
capita	  water	  use	  value	  is	  required.	  	  Table	  15	  shows	  Great	  Oaks’	  base	  daily	  per	  capita	  
water	  use	  calculations	  for	  the	  5-‐year	  range.	  
	  

	  
Table	  15	  –	  Base	  Daily	  per	  Capita	  Water	  Use	  (5-‐Year	  Range)	  

Base	  Period	  Year	  

Sequence	  
Year	  

Calendar	  
Year	  

Distribution	  
System	  Population	  

Daily	  System	  
Gross	  Water	  Use	  

(MGD)	  

Annual	  Daily	  
Per	  Capital	  Water	  Use	  

(gpcd)	  

Year	  1	   2004	   91,104	   11.197	   122.904	  
Year	  2	   2005	   91,273	   10.526	   115.324	  
Year	  3	   2006	   91,998	   10.677	   116.057	  
Year	  4	   2007	   92,215	   11.135	   120.750	  
Year	  5	   2008	   92,796	   11.047	   119.046	  

Base	  Daily	  Per	  Capita	  Water	  Use	   118.816	  
	  
	  

Great	  Oaks’	  base	  daily	  per	  capita	  water	  use	  for	  the	  5-‐year	  range	  is	  118.816	  gpcd.	  	  Ninety	  
five	  percent	  (95%)	  of	  the	  daily	  per	  capita	  water	  use	  for	  the	  5-‐year	  range	  is	  112.875	  gpcd.	  	  
Great	  Oaks’	  urban	  water	  use	  target,	  based	  upon	  Method	  1,	  is	  96.510	  gpcd,	  which	  is	  less	  
than	  95%	  of	  the	  5-‐year	  base	  daily	  per	  capita	  water	  use	  calculated	  in	  Step	  3.	  	  Great	  Oaks	  
projects	  that	  it	  will	  meet	  both	  the	  Method	  1	  and	  Method	  3	  goals.	  
	  
Step	  4	  
	  
Great	  Oaks’	  interim	  urban	  water	  use	  target	  is	  the	  water	  use	  goal	  Great	  Oaks	  is	  to	  
achieve	  and	  report	  in	  its	  2015	  UWMP.	  	  This	  interim	  water	  use	  target	  is	  calculated	  as	  the	  
average	  of	  Great	  Oaks’	  base	  daily	  per	  capita	  water	  use	  from	  Table	  14	  (120.637	  gpcd)	  
and	  Great	  Oaks’	  urban	  water	  use	  target	  (96.510	  gpcd),	  or	  108.574	  gpcd.	  
	  
Great	  Oaks’	  projected	  2015	  metered	  usage	  (Table	  5B)	  is	  3,289.48	  MG,	  and	  its	  projected	  
2015	  service	  area	  population	  (Table	  2)	  is	  99,199.	  	  Great	  Oaks’	  projected	  daily	  per	  capita	  
water	  use	  in	  2015	  is	  90.837	  gpcd,	  which	  is	  lower	  than	  Great	  Oaks’	  interim	  urban	  water	  
use	  target	  of	  108.574	  gpcd.	  
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VII.	   Sources	  of	  Supply	  
	  
Great	  Oaks	  owns	  and	  operates	  nineteen	  (19)	  groundwater	  wells	  located	  on	  property	  
owned	  by	  Great	  Oaks.	  	  Great	  Oaks	  owns	  all	  water	  rights	  associated	  with	  and	  
appurtenant	  to	  its	  properties.	  
	  
All	  nineteen	  groundwater	  wells	  draw	  from	  the	  Santa	  Clara	  Valley	  Groundwater	  Basin	  
(DWR	  Bulletin	  118	  Groundwater	  Basin	  Number	  2-‐9).	  	  The	  Santa	  Clara	  Valley	  
Groundwater	  Basin	  is	  an	  unadjudicated	  basin.	  	  The	  Santa	  Clara	  Valley	  Water	  District	  is	  
statutorily	  responsible	  for	  managing	  the	  groundwater	  basin	  within	  its	  jurisdiction,	  
including	  the	  Santa	  Clara	  Valley	  Groundwater	  Basin.	  	  The	  Santa	  Clara	  Valley	  Water	  
District	  is	  believed	  to	  have	  adopted	  a	  groundwater	  management	  plan	  for	  the	  Santa	  Clara	  
Valley	  Groundwater	  Basin.	  	  The	  Santa	  Clara	  Valley	  Water	  District	  is	  neither	  a	  water	  
service	  provider	  nor	  a	  wholesale	  water	  provider	  to	  Great	  Oaks.	  
	  
The	  Santa	  Clara	  Valley	  Water	  District	  may	  or	  may	  not	  adequately	  or	  properly	  manage	  
the	  groundwater	  in	  the	  Santa	  Clara	  Valley	  Groundwater	  Basin.	  	  If	  not	  adequately	  or	  
properly	  managed,	  the	  capacity	  of	  several	  of	  Great	  Oaks’	  groundwater	  wells	  may	  be	  
reduced.	  	  In	  that	  event,	  Great	  Oaks	  has	  several	  options,	  including:	  	  shifting	  production	  
from	  wells	  located	  in	  different	  geographic/hydrologic	  areas	  of	  Great	  Oaks’	  service	  area	  
and	  purchasing	  or	  installing	  additional	  groundwater	  wells	  in	  different	  locations	  in	  the	  
Santa	  Clara	  Valley	  Groundwater	  Basin	  to	  replace	  any	  loss	  of	  water	  production	  capacity.	  	  
Great	  Oaks	  projections	  for	  water	  supply	  are	  based	  on	  its	  2005	  UWMP	  water	  supply	  
projections	  for	  groundwater	  and	  are	  assumed	  to	  remain	  constant	  through	  2035.	  	  This	  
method	  ensures	  a	  conservative	  estimate	  of	  projected	  water	  supplies.	  
	  

A. Current	  and	  Projected	  Water	  Supply	  
	  

Great	  Oaks’	  current	  and	  projected	  water	  supply	  is	  detailed	  in	  Tables	  16A	  and	  16B,	  
below.	  

Table	  16	  –	  Current	  and	  Projected	  Water	  Supply	  (AF/Year)	  
Water	  Supply	  

Sources	  
2010	   2015	   2020	   2025	   2030	   2035	  

Water	  
Purchased	  
from:	  

Wholesaler	  
Supplied	  
Volume	  
(yes/no)	  

	   	   	   	   	   	  

NA	   No	   0	   0	   0	   0	   0	   0	  
Supplier-‐produced	  

Groundwater	  
35,000	   35,000	   35,000	   35,000	   35,000	   35,000	  

Supplier-‐produced	  
Surface	  Water	  

0	   0	   0	   0	   0	   0	  

Recyled	  Water	   0	   0	   0	   0	   0	   0	  
Total	   35,000	   35,000	   35,000	   35,000	   35,000	   35,000	  
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The	  Santa	  Clara	  Valley	  Water	  District	  reports	  adequate	  groundwater	  conditions	  in	  the	  
Santa	  Clara	  Valley	  Groundwater	  Basin.	  	  The	  basin	  in	  not	  in	  a	  condition	  of	  overdraft,	  but	  
is	  often	  in	  a	  condition	  that	  produces	  artesian	  conditions	  due	  to	  excessive	  upward	  
pressure	  caused	  by	  abundant	  groundwater.	  	  The	  operational	  storage	  capacity	  of	  the	  
Santa	  Clara	  Valley	  Groundwater	  Basin	  is	  estimated	  to	  be	  350,000	  Acre-‐Feet	  (AF).	  
	  

B. Wholesale	  Supplies	  
	  

Great	  Oaks	  does	  not	  obtain	  wholesale	  water	  from	  any	  agency.	  	  Table	  17	  shows	  
projected	  wholesale	  supplies	  during	  the	  time	  period	  covered	  by	  this	  UWMP.	  
	  

Table	  17	  –	  Projected	  Wholesale	  Supplies	  (CCF	  and	  MG/Year)	  
Wholesale	  Source	   2015	   2020	   2025	   2030	   2035	  

NA	   0	   0	   0	   0	   0	  
	  

The	  Santa	  Clara	  Valley	  Water	  District	  does	  offer	  potable	  treated	  surface	  water	  for	  sales	  
at	  wholesale	  prices.	  	  At	  present,	  no	  connections	  exist	  between	  Great	  Oaks’	  water	  
system	  and	  the	  Santa	  Clara	  Valley	  Water	  District.	  	  In	  the	  unlikely	  event	  Great	  Oaks	  
would	  need	  to	  supplement	  its	  groundwater	  supplies	  with	  potable	  treated	  water,	  Great	  
Oaks	  would	  seek	  approval	  from	  the	  CPUC	  to	  purchase	  such	  water	  from	  the	  most	  
economical	  source,	  which	  may	  or	  may	  not	  be	  the	  Santa	  Clara	  Valley	  Water	  District.	  
	  

C. Groundwater	  
	  

Tables	  18A	  and	  18B	  show	  the	  amount	  of	  groundwater	  Great	  Oaks	  has	  produced	  from	  
the	  Santa	  Clara	  Valley	  Groundwater	  Basin	  over	  the	  past	  five	  years.	  
	  

Table	  18A	  –	  Groundwater	  –	  Volume	  Produced	  (AF/Year)	  

Basin	  Name	  
Metered	  or	  
Unmetered	  

2006	   2007	   2008	   2009	   2010	  

Santa	  Clara	  
Valley	  

Metered	   12,548	   13,113	   13,515	   11,943	   10,817	  

	  
	  
	  

Table	  18B	  –	  Groundwater	  –	  Volume	  Produced	  (MG/Year)	  

Basin	  Name	  
Metered	  or	  
Unmetered	  

2006	   2007	   2008	   2009	   2010	  

Santa	  Clara	  
Valley	  

Metered	   4,089	   4,273	   4,404	   3,892	   3,525	  

Groundwater	  as	  a	  percent	  of	  
Total	  water	  supply	  

100%	   100%	   100%	   100%	   100%	  
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Groundwater	  will	  remain	  as	  Great	  Oaks’	  source	  of	  water	  supply	  through	  2035.	  	  Tables	  
19A	  and	  19B	  show	  groundwater	  pumping	  projections	  and	  groundwater	  as	  a	  percentage	  
of	  total	  projected	  supply	  through	  2035.	  
	  

Table	  19A	  –	  Groundwater	  –	  Volume	  Projected	  to	  be	  Pumped	  (AF/Year)	  
Basin	  Name	   2015	   2020	   2025	   2030	   2035	  

Santa	  Clara	  Valley	   10,691	   10,315	   10,126	   9,628	   9,302	  
Percent	  of	  Total	  Water	  Supply	   100%	   100%	   100%	   100%	   100%	  

	  
	  

Table	  19B	  –	  Groundwater	  –	  Volume	  Projected	  to	  be	  Pumped	  (MG/Year)	  
Basin	  Name	   2015	   2020	   2025	   2030	   2035	  

Santa	  Clara	  Valley	   3,482.71	   3,361.52	   3,220.07	   3,136.13	   3,031.44	  
Percent	  of	  Total	  Water	  Supply	   100%	   100%	   100%	   100%	   100%	  

	  
	  

D. Transfers	  
	  
Great	  Oaks	  maintains	  interties	  with	  San	  Jose	  Water	  Company	  that	  may	  serve	  as	  a	  
potential	  source	  of	  supply.	  	  Great	  Oaks	  has	  no	  current	  plans	  or	  needs	  to	  use	  these	  
interties	  for	  normal	  system	  operation.	  	  Table	  20	  confirms	  this	  information.	  
	  

Table	  20	  –	  Transfer	  and	  Exchange	  Opportunities	  

Transfer	  Agency	  
Transfer	  or	  
Exchange	  

Short	  
Term	  

Proposed	  
Quantities	  

Long	  Term	  
Proposed	  
Quantities	  

No	  current	  or	  proposed	  transfer	  agreements	  
	  

E. Other	  Water	  Supply	  Opportunities	  
	  
Great	  Oaks	  and	  the	  City	  of	  San	  Jose	  have	  held	  preliminary	  discussions	  regarding	  the	  use	  
of	  recycled	  water	  provided	  by	  the	  City	  of	  San	  Jose	  and	  delivered	  by	  Great	  Oaks	  within	  
Great	  Oaks’	  service	  area.	  	  Great	  Oaks	  has	  indicated	  that,	  under	  appropriately	  agreed	  
upon	  terms	  and	  conditions,	  Great	  Oaks	  will	  actively	  promote	  and	  offer	  recycled	  water	  
within	  its	  service	  area.	  	  As	  these	  discussions	  were	  very	  preliminary,	  no	  projections	  for	  
recycled	  water	  delivery	  are	  included	  in	  this	  UWMP.	  
	  

F. Future	  Water	  Projects	  
	  
At	  present,	  and	  under	  current	  and	  foreseeable	  groundwater	  conditions,	  Great	  Oaks	  
does	  not	  have	  plans	  to	  add	  additional	  sources	  of	  supply.	  	  Discussions	  are	  underway	  with	  
the	  City	  of	  San	  Jose	  to	  resolve	  a	  service	  area	  dispute	  that	  may	  involve	  Great	  Oaks’	  
acquisition	  of	  water	  supply	  assets	  presently	  owned	  by	  the	  City.	  	  If	  such	  an	  acquisition	  
would	  take	  place,	  Great	  Oaks’	  water	  supply	  sources	  would	  be	  enhanced,	  but	  no	  
estimate	  is	  being	  made	  regarding	  the	  amount	  of	  additional	  water	  supply	  that	  would	  be	  
acquired.	  
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G. Supply	  Reliability	  
	  
For	  purposes	  of	  discussing	  water	  supply	  reliability,	  Great	  Oaks	  will	  utilize	  SCVWD’s	  
average	  water	  year,	  single	  dry	  water	  year	  and	  multiple	  dry	  water	  years	  in	  this	  UWMP.	  	  
The	  water	  years	  used	  by	  Great	  Oaks	  in	  this	  UWMP	  are	  shown	  in	  Table	  27,	  below.	  
	  

Table	  27	  –	  Basis	  of	  Water	  Year	  Data	  
Water	  Year	  Type	   Base	  Year(s)	  

Average	  Water	  Year	   2002	  
Single-‐Dry	  Water	  Year	   1977	  

Multiple-‐Dry	  Water	  Years	   1987	  -‐	  1991	  
	  

Table	  28,	  below,	  shows	  the	  quantity	  of	  water	  Great	  Oaks	  received	  from	  all	  sources	  
(groundwater)	  during	  the	  average	  water	  year,	  single	  dry	  water	  year	  and	  multiple	  dry	  
water	  years.	  	  During	  the	  25-‐year	  period	  covered	  by	  these	  water	  years,	  Great	  Oaks’	  
service	  area	  population	  increased	  considerably	  from	  approximately	  49,480	  in	  1977	  to	  
approximately	  91,060	  in	  2002.	  	  Table	  29	  lists	  other	  factors	  potentially	  affecting	  
groundwater	  supplies.	  
	  

Table	  28	  –	  Supply	  Reliability	  –	  Historic	  Conditions	  (AF/Year)	  

Water	  Source	  
Normal	  Water	  

Year	  

Single	  Dry	  
Water	  Year	  

	  
Multiple	  Dry	  Water	  Years	  

	   2002	   1977	   1987	   1988	   1989	   1990	   1991	  
Groundwater	   13,185	   7,171	   12,145	   11,684	   9,530	   9,861	   8,764	  

Total	   13,185	   7,171	   12,145	   11,684	   9,530	   9,861	   8,764	  
Percent	  of	  Normal	  Year	   54%	   92%	   87%	   72%	   75%	   66%	  

	  
Table	  29	  –	  Factors	  Resulting	  in	  Supply	  Inconsistency	  

Supply	   Legal	   Environmental	   Water	  Quality	   Climatic	   Mechanical	  
Groundwater	   X	   X	   X	   X	   X	  

	  

As	  indicated	  previously,	  the	  Santa	  Clara	  Valley	  Water	  District	  may	  or	  may	  not	  adequately	  
or	  properly	  manage	  the	  groundwater	  in	  the	  Santa	  Clara	  Valley	  Groundwater	  Basin.	  	  If	  
not	  adequately	  or	  properly	  managed,	  the	  capacity	  of	  several	  of	  Great	  Oaks’	  
groundwater	  wells	  may	  be	  reduced.	  	  In	  that	  event,	  Great	  Oaks	  has	  several	  options,	  
including:	  	  shifting	  production	  from	  wells	  located	  in	  different	  geographic/hydrologic	  
areas	  of	  Great	  Oaks’	  service	  area	  and	  purchasing	  or	  installing	  additional	  groundwater	  
wells	  in	  different	  locations	  in	  the	  Santa	  Clara	  Valley	  Groundwater	  Basin	  to	  replace	  any	  
loss	  of	  water	  production	  capacity.	  
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H. Water	  Quality	  

	  
Great	  Oaks	  complies	  with	  extensive	  water	  quality	  sampling	  and	  reporting	  requirements	  
of	  the	  California	  Department	  of	  Public	  Health	  (DPH).	  	  Great	  Oaks’	  water	  quality	  
monitoring	  plan	  is	  updated	  annually	  and	  reported	  to	  DPH.	  	  Great	  Oaks’	  source	  of	  water	  
–	  the	  Santa	  Clara	  Valley	  Groundwater	  Basin	  –	  is	  not	  projected	  to	  be	  affected	  by	  any	  
water	  quality	  issues	  during	  the	  period	  of	  time	  covered	  by	  this	  UWMP.	  
	  

Table	  30	  –	  Water	  Quality	  –	  Current	  and	  Projected	  Water	  Supply	  Impacts	  
Water	  Source	   Description	  

of	  Condition	  
2010	   2015	   2020	   2025	   2030	   2035	  

Groundwater	   NA	   NA	   NA	   NA	   NA	   NA	   NA	  
	  

I. Supply	  and	  Demand	  Comparison	  
	  
Table	  31	  demonstrates	  that	  Great	  Oaks’	  water	  supplies	  are	  sufficient	  to	  meet	  demand.	  	  
Great	  Oaks’	  potable	  water	  supply	  and	  demand	  for	  normal	  water	  years	  through	  2035	  are	  
listed	  in	  Table	  32,	  for	  a	  single	  dry	  year	  in	  Table	  33	  and	  for	  multiple	  dry	  years	  in	  Table	  34.	  
	  
	  

Table	  31	  –	  Supply	  Reliability	  –	  Current	  Water	  Sources	  (AF/Year)	  

Water	  Supply	  Source	  
Normal	  Water	  

Year	  
Multiple	  Dry	  Water	  Year	  Supply	  

	   	   2011	   2012	   2013	  
Groundwater	   35,000	   32,200	   30,450	   25,200	  

Percent	  of	  Normal	   100%	   92%	   87%	   72%	  
	  
	  
	  
	  

Table	  32	  –	  Supply	  and	  Demand	  Comparison	  –	  Normal	  Year	  (AF/Year)	  
	   2015	   2020	   2025	   2030	   2035	  

Supply	  Totals	  from	  Table	  16	   35,000	   35,000	   35,000	   35,000	   35,000	  
Demand	  Totals	  from	  Table	  11A	   10,691	   10,315	   10,126	   9,628	   9,302	  
Difference	   24,309	   24,685	   24,874	   25,372	   25,698	  
Difference	  as	  %	  of	  Supply	   69.5%	   70.5%	   71.1%	   72.5%	   73.4%	  
	  
	  
	  
	  
	  

Table	  33	  –	  Supply	  and	  Demand	  Comparison	  –	  Single	  Dry	  Year	  (AF/Year)	  
	   2015	   2020	   2025	   2030	   2035	  

Supply	  Totals	  from	  Table	  16	   35,000	   35,000	   35,000	   35,000	   35,000	  
Demand	  Totals	  from	  Table	  11A	   10,691	   10,315	   10,126	   9,628	   9,302	  
Difference	   24,309	   24,685	   24,874	   25,372	   25,698	  
Difference	  as	  %	  of	  Supply	   69.5%	   70.5%	   71.1%	   72.5%	   73.4%	  
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Table	  34	  –	  Supply	  and	  Demand	  Comparison	  –	  Multiple	  Dry	  Years	  (AF/Year)	  
	   2015	   2020	   2025	   2030	   2035	  

Supply	  Totals	   32,200	   32,200	   32,200	   32,200	   32,200	  
Demand	  Totals	   10,691	   10,315	   10,126	   9,628	   9,302	  
Difference	   21,509	   21,885	   22,074	   22,572	   22,898	  

Multiple	  
Dry	  Year	  
First	  Year	  
Supply	  

Difference	  as	  %	  of	  Supply	   66.8%	   68%%	   68.6%	   70.1%	   71.1%	  
Supply	  Totals	   30,450	   30,450	   30,450	   30,450	   30,450	  
Demand	  Totals	   10,691	   10,315	   10,126	   9,628	   9,302	  
Difference	   19,759	   20,135	   20,324	   20,822	   21,148	  

Multiple	  
Dry	  Year	  

Second	  Year	  
Supply	   Difference	  as	  %	  of	  Supply	   64.9%	   66.1%	   66.8%	   68.4%	   69.5%	  

Supply	  Totals	   25,200	   25,200	   25,200	   25,200	   25,200	  
Demand	  Totals	   10,691	   10,315	   10,126	   9,628	   9,302	  
Difference	   14,509	   14,885	   15,074	   15,572	   15,898	  

Multiple	  
Dry	  Year	  
Third	  Year	  
Supply	   Difference	  as	  %	  of	  Supply	   57.6%	   59.1%	   59.8%	   61.8%	   63.1%	  

	  
In	  any	  one	  dry	  year,	  Great	  Oaks	  will	  not	  need	  to	  modify	  its	  water	  supply	  or	  demand	  
resources.	  	  The	  same	  is	  true	  for	  multiple	  dry	  years.	  	  However,	  to	  comply	  with	  any	  
mandatory	  or	  voluntary	  water	  supply	  restrictions,	  Great	  Oaks	  will	  implement	  all	  
required	  measures	  to	  preserve	  and	  protect	  water	  supplies	  and	  to	  meet	  demand	  as	  
necessary.	  
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VIII.	   Water	  Supply	  Shortages	  
	  
The	  Santa	  Clara	  Valley	  Water	  District	  Water	  Shortage	  Contingency	  Plan	  (WSCP)	  was	  
prepared	  in	  1992.	  	  Great	  Oaks	  incorporates	  the	  WSCP	  into	  this	  UWMP.	  	  The	  following	  
information	  from	  SCVWD	  describes	  the	  WSCP.	  
	  

Stage	  
Stage	  
Title	  

Projected	  
Groundwater	  
Reserves	  

Response	  
Suggested	  
Reduction	  

In	  Water	  Use	  

Communications	  
And	  Outreach	  

Efforts	  

1	   Normal	  
Above	  

300,000	  AF	  

Continue	  regular	  outreach	  activities	  to	  
promote	  ongoing	  implementation	  of	  
conservation	  and	  implementation	  of	  

BMPs	  

	  

Maintain	  public	  
information	  and	  
outreach	  focused	  on	  
long	  term,	  ongoing	  
conservation	  actions.	  

2	   Alert	  
250,000	  to	  
300,000	  AF	  

This	  stage	  is	  meant	  to	  warn	  customers	  
that	  current	  water	  use	  is	  tapping	  into	  
groundwater	  reserves	  –	  a	  signal	  that	  
groundwater	  levels	  are	  dropping	  to	  
meet	  demands.	  	  Communications	  are	  
needed	  to	  set	  the	  tone	  for	  the	  onset	  
of	  shortages.	  	  Request	  water	  users	  to	  
reduce	  water	  use	  by	  as	  much	  as	  10%.	  	  
Coordinate	  ordinances	  with	  cities	  and	  

warn	  and	  prepare	  for	  a	  stage	  3	  
situation.	  

0	  –	  10%	  
demand	  
reduction	  

Expand	  on	  Stage	  1	  
efforts.	  
Intensify	  public	  
information	  and	  
advertising	  
campaign.	  
Focus	  messages	  on	  
shortage	  situation	  
and	  immediate	  
behavioral	  changes.	  

3	   Severe	  
200,000	  to	  
250,000	  AF	  

Shortage	  conditions	  are	  worsening,	  
requiring	  close	  coordination	  with	  

retailers	  and	  cities	  to	  enact	  ordinances	  
and	  water	  use	  restrictions.	  	  Requires	  
significant	  effort	  and	  behavioral	  
change	  by	  water	  users.	  	  Increase	  
outreach	  campaign	  to	  save	  water.	  

10	  –	  20%	  
demand	  
reduction	  

Expand	  and	  intensify	  
Stage	  2	  activities.	  
Further	  expand	  
outreach	  efforts.	  
Modify	  messages	  to	  
reflect	  more	  severe	  
shortage	  condition	  
and	  need	  for	  
immediate	  
behavioral	  changes.	  

4	   Critical	  
150,000	  to	  
200,000	  AF	  

This	  is	  the	  most	  severe	  stage	  in	  a	  
multiyear	  drought.	  	  Encourage	  

retailers	  and	  cities	  to	  enforce	  their	  
plans	  which	  could	  include	  fines	  for	  

repeated	  violations.	  

20	  –	  40%	  
demand	  
reduction	  

Strengthen	  and	  
expand	  Stage	  3	  
activities.	  
Further	  expand	  
outreach	  efforts.	  
Open	  drought	  
information	  center.	  

5	   Emergency	  
Below	  150,000	  

AF	  

This	  last	  stage	  is	  meant	  to	  address	  a	  
more	  immediate	  crisis	  such	  as	  a	  major	  
infrastructure	  failure.	  	  Water	  supply	  
would	  be	  available	  only	  to	  meet	  

health	  and	  safety	  needs.	  

Up	  to	  50%	  
demand	  
reduction	  

Daily	  updates	  on	  
water	  shortage	  
emergency	  (media	  
briefings,	  web	  
update,	  social	  media	  
outlets).	  
Activate	  EOC.	  

	  
With	  Great	  Oaks’	  groundwater	  supplies	  and	  interties	  with	  San	  Jose	  Water	  Company,	  
Great	  Oaks	  satisfies	  SCVWD’s	  request	  that	  retailers	  have	  at	  least	  two	  different	  sources	  
of	  supply.	  	  During	  the	  most	  recent	  drought	  period	  of	  2007	  –	  2009,	  Great	  Oaks’	  water	  
supplies	  remained	  robust,	  as	  water	  shortages	  were	  related	  to	  imported	  water	  supplies.	  
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Great	  Oaks	  does	  not	  have	  current	  authority	  to	  impose	  mandatory	  water	  rationing	  upon	  
its	  customers,	  however,	  in	  the	  event	  such	  authority	  is	  required,	  Great	  Oaks	  would	  seek	  
CPUC	  approval	  for	  mandatory	  rationing	  as	  described	  in	  Table	  35	  below.	  	  In	  situations	  
requiring	  additional	  conservation	  efforts,	  Great	  Oaks	  will	  request	  that	  its	  customers	  take	  
the	  actions	  described	  in	  Table	  36,	  below.	  	  Great	  Oaks	  also	  does	  not	  have	  the	  authority	  to	  
mandate	  the	  additional	  measures	  listed	  in	  Table	  36,	  but	  may	  seek	  CPUC	  approval	  should	  
such	  measures	  become	  mandatory.	  
	  
During	  the	  multi-‐year	  dry	  period	  in	  the	  late	  1980s	  to	  early	  1990s,	  Great	  Oaks	  was	  able	  to	  
meet	  rationing	  goals	  without	  the	  use	  of	  penalties	  or	  other	  punitive	  measures.	  	  Working	  
with	  our	  customers	  and	  praising	  them	  for	  their	  selfless	  conservation	  efforts	  proved	  to	  
be	  highly	  successful,	  producing	  a	  higher	  percentage	  of	  conservation	  than	  neighboring	  
water	  systems.	  

	  
Table	  35	  –	  Rationing	  Program	  

Stage	   Stage	  Name	   Water	  Supply	  Conditions	   %	  Shortage	   Program	  
1	   Normal	   Normal	   None	  	   NA	  
2	   Alert	   Reduction	  in	  overall	  supply	   Up	  to	  10%	   Voluntary	  
3	   Severe	   Significant	  reduction	  in	  source	  of	  supply	   Up	  to	  20%	   Mandatory	  
4	   Critical	   Serious	  reduction	  in	  source	  of	  supply	   Up	  to	  40%	   Mandatory	  
5	   Emergency	   Critical	  reduction	  in	  source	  of	  supply	   Up	  to	  50%	   Mandatory	  

	  
Table	  36	  –	  Water	  Shortage	  Contingency	  –	  Additional	  Prohibitions	  

Stage	   Additional	  Prohibitions	  
2	   Washing	  aircraft,	  vehicles	  and	  boats	  without	  a	  positive	  shutoff	  nozzle	  on	  hose	  
2	   Using	  water	  resulting	  in	  runoff	  or	  flooding	  of	  waterways,	  streets	  and	  sidewalks	  
2	   Use	  of	  water	  to	  wash	  buildings,	  structures,	  sidewalks,	  patios,	  driveways	  and	  streets	  
2	   Use	  of	  water	  for	  construction	  purposes	  
2	   Use	  of	  water	  for	  outside	  plants,	  lawns	  and	  landscaping	  during	  certain	  hours	  
2	   Use	  of	  water	  for	  outside	  plants,	  lawns	  and	  landscaping	  without	  positive	  hose	  shutoff	  
2	   Use	  of	  water	  for	  decorative	  fountains,	  lakes	  or	  ponds	  
2	   Service	  of	  water	  at	  restaurants	  only	  upon	  request	  
3	   Coordinate	  with	  local	  agencies	  to	  defer	  installation	  of	  new	  landscaping	  
4	   Ban	  on	  all	  irrigation	  (except	  agriculture)	  

	  
	  
	  
	  
	  

Great	  Oaks	  will	  coordinate	  its	  efforts	  with	  SCVWD	  when	  necessary	  in	  order	  to	  
communicate	  to	  the	  public	  regarding	  water	  shortages	  and	  conservation	  measures.	  	  
Table	  37	  describes	  general	  outreach	  efforts	  Great	  Oaks	  will	  take	  during	  water	  shortage	  
stages.	  
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Table	  37	  –	  Consumption	  Reduction	  Methods	  
Stage	  	   Consumption	  Reduction	  Method	  
1	   Tiered	  water	  rates	  authorized	  by	  CPUC	  
1	   Advise	  customers	  of	  availability	  of	  SCVWD	  water	  use	  audits	  
2	   Communicate	  water	  conservation	  information	  as	  authorized	  by	  CPUC	  
2	   Encourage	  voluntary	  conservation	  efforts	  
3	   Request	  CPUC	  authority	  for	  additional	  conservation	  measures	  

	  
	  
	  
	  

Great	  Oaks	  will	  request	  CPUC	  authority	  to	  institute	  and	  apply	  additional	  consumption	  
reduction	  methods,	  as	  water	  shortage	  conditions	  and	  the	  CPUC	  require.	  	  Great	  Oaks	  
does	  not	  currently	  have	  authority	  to	  impose	  penalties	  or	  charges	  from	  CPUC.	  	  Great	  
Oaks	  may	  not	  raise	  water	  service	  rates	  without	  the	  approval	  of	  the	  CPUC	  and	  Great	  
Oaks	  cannot	  estimate	  the	  impacts	  of	  lost	  revenue	  due	  to	  future	  water	  shortage	  
situations,	  should	  they	  occur.	  
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IX.	   Conservation	  and	  Demand	  Management	  Measures	  
	  
The	  CPUC	  has	  recently	  authorized	  Great	  Oaks	  to	  institute	  tiered	  water	  service	  rates	  as	  
part	  of	  an	  experimental	  program	  ostensibly	  designed	  to	  discourage	  water	  demand	  and	  
produce	  lower	  water	  sales.	  	  The	  CPUC	  did	  not	  make	  any	  estimates	  of	  anticipated	  or	  
desired	  conservation	  levels	  when	  authorizing	  such	  rates.	  	  At	  the	  same	  time,	  the	  CPUC	  
calculated	  rates	  upon	  projected	  water	  sales	  considerably	  higher	  than	  those	  projected	  by	  
Great	  Oaks	  for	  the	  time	  period	  from	  2010	  to	  2013.	  	  The	  CPUC’s	  projected	  water	  sales	  for	  
Great	  Oaks	  are	  also	  considerably	  higher	  than	  Great	  Oaks’	  actual	  water	  sales	  in	  2010	  and	  
Great	  Oaks’	  expected	  water	  sales	  for	  the	  next	  three	  years.	  	  Due	  to	  these	  conflicting	  
factors,	  Great	  Oaks	  is	  unable	  to	  estimate	  water	  conservation	  over	  the	  next	  several	  years	  
and	  through	  2035.	  
	  

A. Demand	  Management	  Measures	  
	  
Great	  Oaks’	  CPUC-‐authorized	  tiered	  rate	  schedule	  for	  general	  metered	  service	  is	  
reproduced	  below.	  
	  

	  
	  
Great	  Oaks	  has	  not	  been	  authorized	  by	  the	  CPUC	  to	  incur	  any	  conservation	  expenses	  
without	  first	  consulting	  with	  the	  CPUC’s	  Division	  of	  Ratepayer	  Advocates	  (DRA).	  	  One	  
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such	  consultation	  has	  occurred	  to	  date	  and	  during	  that	  consultation	  DRA	  declined	  to	  
respond	  to	  Great	  Oaks’	  inquiry	  regarding	  conservation	  activities	  and	  expenses	  DRA	  
would	  approve	  for	  Great	  Oaks.	  	  At	  present,	  Great	  Oaks	  has	  not	  been	  authorized	  by	  the	  
CPUC	  to	  incur	  expenses	  to	  implement	  the	  Best	  Management	  Practices	  of	  the	  California	  
Urban	  Water	  Conservation	  Council	  (CUWCC).	  	  	  	  
	  
Great	  Oaks	  has	  no	  funds	  authorized	  to	  engage	  in	  additional	  conservation	  activities	  or	  
programs	  at	  the	  present	  time	  and	  likely	  will	  not	  until	  2013,	  when	  the	  CPUC	  next	  decides	  
how	  much	  Great	  Oaks	  may	  spend	  on	  conservation-‐related	  efforts.	  	  Great	  Oaks	  will	  
continue	  to	  advise	  its	  customers	  of	  SCVWD’s	  water	  use	  audit	  services	  as	  requested	  by	  
CPUC,	  while	  billing	  its	  customers	  pursuant	  to	  the	  tiered	  rates	  authorized	  by	  the	  CPUC.	  	  
In	  addition,	  Great	  Oaks	  will	  provide	  information	  to	  the	  CPUC	  regarding	  water	  sales	  
under	  the	  CPUC-‐authorized	  tiered	  rates,	  as	  required.	  	  At	  present,	  it	  is	  not	  known	  by	  
Great	  Oaks	  how	  the	  CPUC	  will	  determine	  the	  effectiveness	  of	  the	  authorized	  tiered	  
rates,	  especially	  in	  light	  of	  Great	  Oaks’	  history	  of	  declining	  water	  sales	  without	  tiered	  
rates.	  
	  
Great	  Oaks	  does,	  however	  project,	  based	  upon	  historical	  and	  current	  water	  sales,	  and	  
without	  tiered	  rates	  authorized	  by	  the	  CPUC,	  water	  demand	  (and	  therefore	  water	  sales)	  
will	  decline	  in	  the	  coming	  years,	  and	  that	  Great	  Oaks	  will	  meet	  water	  reduction	  goals	  
established	  by	  the	  California	  Legislature.	  	  Great	  Oaks	  expects	  water	  demand	  to	  decline	  
through	  2035,	  as	  reported	  in	  Table	  39,	  below.	  	  	  
	  

Table	  39	  –	  Current	  and	  Planned	  Water	  Supply	  with	  Conservation	  (AF/Year)	  
Water	  Supply	  Source	   2010	   2015	   2020	   2025	   2030	   2035	  

Groundwater	   11,020	   10,560	   10,118	   9,615	   9,289	   8,903	  
	  

	   B.	   Compliance	  
	  
Great	  Oaks’	  water	  conservation	  efforts	  and	  programs	  are	  listed	  and	  described	  below.	  	  
Great	  Oaks’	  compliance	  with	  the	  CUWCC	  and	  UWMP	  demand	  management	  measures	  is	  
despite	  the	  lack	  of	  authorized	  funding	  for	  compliance.	  	  The	  information	  is	  also	  provided	  
in	  Table	  40,	  below.	  
	  
1. Interior	  and	  Exterior	  Water	  Audits	  for	  Single	  Family	  and	  Multi-‐Family	  Customers:	  	  

Great	  Oaks	  advises	  residential	  customers	  regarding	  SCVWD’s	  free	  water	  auditing	  
services.	  	  SCVWD	  communicates	  with	  Great	  Oaks’	  customers	  directly	  through	  print,	  
television,	  movie	  screen	  and	  radio	  advertising.	  	  SCVWD	  provides	  customers	  
participating	  in	  SCVWD’s	  water	  auditing	  services,	  and	  Great	  Oaks,	  receive	  a	  report	  
upon	  completion.	  

2. Plumbing	  Retrofit:	  	  Great	  Oaks	  distributes	  sink	  faucet	  aerators	  and,	  when	  available,	  
low-‐flow	  showerheads,	  provided	  by	  SCVWD.	  
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3. Distribution	  System	  Water	  Audits,	  Leak	  Detection	  and	  Repair:	  	  Great	  Oaks	  constantly	  
monitors	  its	  distribution	  system	  for	  leaks,	  resulting	  in	  an	  uncommonly	  low	  4.4	  
unaccounted	  for	  water	  percentage.	  

4. Metering	  with	  Commodity	  Rates:	  	  All	  of	  Great	  Oaks’	  accounts	  are	  metered.	  

5. Large	  Landscape	  Water	  Audits	  and	  Incentives:	  	  SCVWD	  provides	  irrigation	  surveys	  
for	  large	  landscape	  customers.	  

6. Landscape	  Water	  Conservation	  Requirements:	  	  Most	  of	  Great	  Oaks’	  service	  area	  is	  
within	  the	  City	  of	  San	  Jose,	  which	  has	  landscape	  water	  conservation	  requirements	  
for	  new	  construction.	  

7. Public	  Information:	  	  SCVWD	  distributes	  public	  information	  to	  Great	  Oaks’	  customers	  
through	  its	  media	  and	  outreach	  programs.	  	  Great	  Oaks’	  water	  bills	  provide	  year-‐to-‐
year	  consumption	  comparisons	  alerting	  customers	  to	  any	  changes	  in	  usage	  patterns.	  

8. School	  Education:	  	  On	  occasion,	  Great	  Oaks	  provides	  information	  to	  schools	  within	  
its	  service	  area	  for	  use	  in	  discussing	  and	  promoting	  water	  conservation	  and	  water	  
quality.	  

9. Commercial	  and	  Industrial	  Water	  Conservation:	  	  SCVWD	  makes	  water	  use	  audits	  
available	  to	  commercial	  and	  industrial	  accounts	  in	  Great	  Oaks’	  service	  area	  upon	  
request.	  

10. New	  Commercial	  and	  Industrial	  Water	  Use	  Review:	  	  The	  City	  of	  San	  Jose	  Building	  
Department	  and	  Great	  Oaks	  coordinate	  activities	  for	  new	  commercial	  and	  industrial	  
water	  uses.	  	  Great	  Oaks	  provides	  the	  City	  of	  San	  Jose	  (or	  the	  County	  of	  Santa	  Clara)	  
with	  a	  “will	  serve	  letter,”	  representing	  that	  Great	  Oaks	  has	  reviewed	  the	  new	  
construction	  plans	  and	  agrees	  with	  the	  proposed	  water	  use	  of	  the	  new	  commercial	  
or	  industrial	  customer.	  

11. Conservation	  Pricing,	  Water	  Service	  and	  Sewer	  Service:	  	  Great	  Oaks	  has	  been	  
authorized	  to	  implement	  tiered	  water	  pricing	  for	  single-‐family	  residential	  customers,	  
and	  has	  implemented	  such	  tiered	  water	  rates.	  

12. Landscape	  Water	  Conservation	  for	  New	  and	  Existing	  Single-‐Family	  Homes:	  	  See	  
discussion	  for	  number	  6,	  above.	  	  In	  addition,	  the	  City	  of	  San	  Jose	  maintains	  a	  
demonstration	  garden	  and	  works	  with	  landscape	  maintenance	  companies	  to	  
promote	  efficient	  landscaping	  practices	  within	  Great	  Oaks’	  service	  area.	  

13. Water	  Waste	  Prohibition:	  	  Great	  Oaks	  prohibits	  water	  waste	  under	  CPUC	  rules	  and	  
regulations.	  	  Great	  Oaks	  is	  authorized	  to	  discontinue	  service	  to	  any	  customer	  
wasting	  water.	  

14. Water	  Conservation	  Coordinator:	  	  Great	  Oaks	  has	  not	  been	  authorized	  funding	  for	  a	  
water	  conservation	  coordinator.	  	  Great	  Oaks’	  customer	  service	  personnel	  provide	  
water	  conservation	  information	  when	  time	  permits.	  

15. Financial	  Incentives:	  	  Tiered	  water	  rates	  authorized	  by	  the	  CPUC	  may	  provide	  
financial	  incentives	  or	  disincentives	  to	  single-‐family	  residential	  customers	  of	  Great	  
Oaks,	  although	  the	  extent	  of	  such	  incentives	  or	  disincentives	  is	  unknown.	  
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16. Ultra-‐low	  Flush	  Toilet	  Replacement:	  	  Great	  Oaks’	  customers	  may	  participate	  in	  the	  
SCVWD	  program	  for	  ultra-‐low	  flush	  toilet	  replacement.	  

	  
Table	  40	  –	  Demand	  Management	  Measures	  and	  CUWCC	  BMPs	  

CUWCC	  BMPs	  
UWMP	  Demand	  

Management	  Measures	  
Category	   BMP	   BMP	  Name	   DMM	   DMM	  Name	  

GOWC	  
Existing	  
Program	  

Compliance	  
by	  

1.1.1	  
Conservation	  
Coordinator	  

L	  
Water	  Conservation	  

Coordinator	  
No	   	  

1.1.2	  
Water	  Waste	  
Prevention	  

M	  
Water	  Waste	  
Prohibition	  

Yes	   GOWC	  

1.1.3	  
Wholesale	  Agency	  

Assistance	  
Programs	  

J	  
Wholesale	  Agency	  

Programs	  
Yes	   SCVWD	  

1.2	   Water	  Loss	  Control	   J	  
System	  Water	  audits,	  
leak	  detection	  and	  

repair	  
Yes	   GOWC	  

1.3	  

Metering	  with	  
Commodity	  Rates	  

For	  all	  New	  
Connections	  &	  

Retrofit	  of	  Existing	  
Connections	  

D	  

Metering	  with	  
commodity	  rates	  for	  
all	  new	  connections	  

and	  retrofit	  of	  
existing	  connections	  

Yes	   GOWC	  

Operations	  

1.4	  
Retail	  Conservation	  

Pricing	  
K	   Conservation	  Pricing	   Yes	   GOWC	  

2.1	  
Public	  Information	  

Programs	  
G	  

Public	  Information	  
Programs	  

Yes	  
GOWC	  
SCVWD	  

Education	  
2.2	  

School	  Education	  
Programs	  

H	  
School	  Education	  

Programs	  
Yes	  

GOWC	  
SCVWD	  

3.1	  
Residential	  
Assistance	  
Programs	  

A	  

Water	  survey	  
programs	  for	  single-‐
family	  residential	  and	  

multifamily	  
residential	  

Yes	  
GOWC	  
SCVWD	  

	   	   B	  
Residential	  plumbing	  

retrofit	  
Yes	  

GOWC	  
SCVWD	  

3.2	  
Landscape	  water	  

survey	  
A	  

Water	  survey	  
programs	  for	  single-‐
family	  residential	  and	  

multifamily	  
residential	  customers	  

Yes	  
GOWC	  
SCVWD	  

3.3	  

High-‐efficiency	  
clothes	  washing	  
machine	  financial	  
incentive	  programs	  

F	  
High-‐efficiency	  

washing	  machine	  
rebate	  programs	  

Yes	   SCVWD	  

Residential	  

3.4	  
WaterSense	  

Specification	  (WSS)	  
Toilets	  

N	  

Residential	  ultra-‐low-‐
flush	  toilet	  
replacement	  
program	  

Yes	   SCVWD	  
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Table	  40	  -‐	  Continued	  

CII	   4	   CII	   I	  
Conservation	  

programs	  for	  CII	  
accounts	  

Yes	  
CSJ	  

SCVWD	  

Landscape	   5	   Landscape	   E	  

Large	  landscape	  
conservation	  
programs	  and	  
incentives	  

Yes	  
CSJ	  

SCVWD	  

	  
	  
	  
	  

	  



 
	  

Great	  Oaks	  Water	  Company	  
Urban	  Water	  Management	  Plan	  

2010	  
	  

Appendix	  
	  
	  
	  
	  

 














